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Hanoi, 30 December 2020
To: Mr. Nguyen Van Tai

Re: Project "Capacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and Benefit Sharing in Vietnam” (Project ID: 91409)
Report of Factual Findings for the period from 1 October 2019 to 30 June 2020

We have performed the procedures agreed with you and enumerated below with respect to the
programme disbursements related to the Project “Capacity Building for the Ratification and
Implementation of the Nagoya Protocol on Access and Benefit Sharing in Vietnam” (Project ID: 91409)
for the period from 1 October 2019 to 30 June 2020, set forth in the accompanying management letter.
Our engagement was undertaken in accordance with International Standard on Related Services ("ISRS")
4400 applicable to agreed-upon procedures engagements. The procedures were performed solely to
assist you in evaluating the validity of accounting records that support cash transfers from UNDP and are
summarized as follows:

1. Compare documentation obtained describing the Implementing partner (IP)'s financial management
internal controls against the most recent micro assessment from the corresponding programme cycle.
Document any changes or inconsistencies.

2. Inquire of IP management whether there have been any changes to internal controls since the prior
micro assessment from the current programme cycle. Document any changes identified.

3. Obtain a listing of all programme related expenditures during the period from 1 October 2019 to 30
June 2020 for the agreed-upon procedures engagement and perform the following:

* Randomly select a sample of expenditures amounting to a 20% percentage of total expenditures.
Provide a detailed listing of expenditures selected as samples.
For each sample selection perform the following procedures:

Verify that documentation exists to support the expenditure in accordance with the applicable rules
and procedures and agreements with UNDP.

Verify that the activity related to the expenditure is in accordance with the work plan.

Verify that the expenditure has been reviewed and approved in accordance with the applicable rules
and procedures and agreements with UNDP.

Verify that the expenditure was reflected on a certified FACE form submitted to UNDP.

Verify that the expenditure was reflected in the IP's accounting records (official book of accounts) and
bank statement.

Verify that supporting documents are stamped “PAID".

Verify that the FACE form was submitted consistent with the periodicity-of disbursement
requirement (10 days).

Verify the price paid for goods or services against United Nations agreed standard rates (i.e. the
applicable UN-EU Guidelines for Financing of local Costs in Development Co-operation with
_____Vietnam).
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4, Obtain statements and reconciliation of the separate bank account for the UNDP funded projects and
perform the following procedures:

e Verify that the activity per the bank statements agrees with that reflected in the accounting
records. Document any variances noted; and
e Confirm that bank reconciliation was completed and the balance has been reconciled to the

accounting records. Document any variances noted.
We report our findings below:
(a) With respect to item 1 we noted that there were no significant issues to report.
(b) With respect to item 2 we noted that there were no significant issues to report.

(c) With respect to item 3 we noted that:

(i) Timing of appraisal and approving of some bidding packages was incompliant with the
provisions of the Bidding Laws; and (ii) Information on the Bid dossiers was not responding
with requirements in the Bid invitation documents.

Refer to management letter for details of these findings. Except for these issues, there were
no other significant issues to report.

(d) With respect to item 4 we noted that there were no significant issues to report.

Because these procedures do not constitute either an audit or a review made in accordance with
International Standards on Auditing or International Standards on Review Engagements, we do not
express any assurance on the disbursements for the period from 1 October 2019 to 30 June 2020.

Had we performed additional procedures or had we performed an audit or review of the financial
statement in accordance with International Standards on Auditing International Standards on Review
Engagements (or relevant national standards or practices); other matters might have come to our
attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information.
It is not to be used for any other purpose or to be distributed to any other parties. This report relates
only to the items specified above and does not extend to any financial statement of the implementing
partner, taken as a whole.

O A ¢ General Director
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Project "Capacity Building for the Ratification and Implementation of the

Nagoya Protocol on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)

Annex 1: Spot Check Work Plan
Period from 1 October 2019 to 30 June 2020

Project “Capacity Building for the Ratification and

. Implementation of the Nagoya Protocol on Access and Benefit

Project tithe: Sharing in Vietnam”

(Project ID: 91409)

: Vietnam Environment Administration (VEA) - Ministry of Natural

Name of the IP: Resources and Environment (MONRE)
Location of the Detech building, No. 8 Ton That Thuyet street, My Dinh ward,
IP/programme: Hanoi, Vietnam
IP contact person and Mr. Nguyen Van Tai — Deputy Director General of Vietnam
position: Environment Administration — Project Director
Start/end date of the $pot | 57 and 23 October 2020
ﬁm‘ﬁﬂé““ forms | period from 1 October 2019 to 30 June 2020

9 and 10 December 2019 for the period from 1 October 2018 to
Date of the last spot check 30 September 2019

* Ms. Nguyen Viet Nga — Deputy General Director

* Ms. Nguyen Thu Phuong — Senior Audit Manager
Member(s) of the spot check | » Ms. Tran Thuy Linh — Auditor In-charge
team ¢ Ms, Nguyen Thi Van Anh — Audit Assistant

¢ Mr, Dinh Thanh Huyen — Audit Assistant

* Ms. Doan Ngoc Hoang Anh — Audit Assistant

* Ms. Nguyen Thi Minh Tham — Project Manager
:::::‘f::l;z? ::': r:::twc'lgheck * Mr. Nguyen Ba Tu — Project Coordinator
dusing the sbot chedk * Ms, Ngo Thi Thu Hien - Project Chief Accountant

9 ol * Ms. Nguyen Thu Huyen — Project Accountant

i<



Project "Capacity Building for the Ratification and Implementation of the

Compare docuentation

obtained describing the

| Project's financial
management internal
controls against the most
recent micro assessment
from the corresponding
programme cycle.

Nagoya Protocol on Access and Benefit Sharing in Vietnam”
(Project ID: 91409))

Annex 1: Spot Check Work Plan (continued)
Period from 1 October 2019 to 30 June 2020

Internal Controls: Complete the following table covering specific procedures regarding internal controls

We obtained the most recent documentation describing internal
controls on financial management of implementing partners (IP)
and micro assessment reports to make comparison. The most
recent micro assessment was about the financial management of
the responsibility party, Vietnam Environment Administration -
Ministry of Natural Resources and Environment and we noted that
there were no changes or inconsistencies in documentation of

Document any changes Implementing partner’s (IPs) financial management internal
or inconsistencies controls.
| identified.
Inquire of Project We interviewed the management of the implementing partner to

Management Board
whether there have been
any changes to internal
controls since the prior
micro assessment from
the current programme

| cycle. Document any
changes identified.

assess if there were any internal control changes since the most
recent micro assessment. The most recent micro assessment was
about the financial management of the responsibility party, the
Vietnam Environment Administration — the Ministry of Natural
Resources and Environment. According to the micro assessment
report, the national implementing partner and implementing
partners were recommended to:

1. Follow up and implement recommendations of independent
reviewers;

2. Use specialized accounting software for Projects;

3. Obtain approval for supplemented ODA budget of the Project;

4. Set up a structured procurement unit at the Vietnam
Environment Administration and the Project level;

5. Set up procedures to assist in identifying, monitoring and
dealing with potential conflicts of interest with potential
suppliers; and

6. Keep track of database of trusted suppliers.

At the time of the review, we noted that the IP implemented all
recommendations of the independent micro assessment.

Samples of expenditures:
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